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Alsiract

The purpose of this rescarch was 1o look at the processes and surroundsags o the Babor Dar
University Bports Acedemy thot enhance young children’s sporting development. In order to
achieve this aim, the resenrchers conducted foeus group discussions with roinees as well ns
cay-ni-opfe interviews witl many coachoes and senior suthositees, Bahir Dar Universsitys sports
acaderny dirscioss, cosches. and trinees were parposively chiosen ag snudy puricipaais, &
qualitative case shudy was smiployved im the investigation, slong with o theme anelysig of the
obtained data, According o the stsdy's resulis, the majority of survey respondents feli chat the
gudems' overall maining experiences, as well as how they spent their time and effort. were
eriticnl aspects in their tadens development. According to speeific best prsctices, the majomty
¢ sports tramings are also effectively managed o terms of time dnd schadules, equipment,
iraining esources, and the avadahility of well-equipped venues, and many of them indicaiad
thal they have pood relatonships with instructors-cosches. Training challenges include o luck
of tearsportation o and from the i @@he center @ lack of timely aipervizion and supp,
particularly for sperts; trainmg that is only focised on practical skill tmining and is net well
muppaiicd by theoretical and psychological academic sciences; and plaving a few frendly
maiches with ether clubs that are more advanced than their level. Participans ghongly
pdvncaned fior seme eiaches o work with plavess on a regilar basis, [o7 Tmining o be well-
balancad amd supportied by academic scicaces and psychologicsl fmining, s well as other
erhilcal faewws; for rrapsporiatban, diesry guidelines, a1l sponing egaiprcnt ad msaeals
b provides); and for frendly matches w0 be beld with players of similar ges

Keywords: Lendershiy, Sport Education Management. Philosophy of Saence. Education,
Transtormationnl Leadership.
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A, Introaluerion

The practics of motivating, guiding, and
prepaning & person for any sporting
activity, career, oF evenl s referced (o as
st copchiing, Mozt professional aihbees
have coaches o ald them in treining and
competition, { Mariens, J(EM), In onder o
update how clilden and voung people
understand  human  performance,  Spodts
Academy haz deslgned a mult-platform
cowitonioil thal cHgages, instnects, aad
pruvides balivieduals the vpportuniey
attnin ﬂ::'ﬁﬁ:ll potentinl. This is due 1o the
Eact that such insntutions ase fegarded 48
[3eations for trunme and persomal growth
in the selecied sports Depgl Innncentiof sl
2019, Sports help youngeters develap
physical abilities, pet excreise, mest new
people, have fan, deorn camwork, play
fiuirly, sl luuahl:huir self-gsteem (Fox &
Mapnis, 2014108 Afisea the consruction
of sports academies has been viewad jsa
prsaiblie solution @ train African kids in
Fpeats 5o that they hecomme more compsetent
I3 -ochieve  greaber SBCCESS Vil their
ciigngement a3 professional  plevers
(Tadese ¢ ﬂl.é’ﬂim.

Sports may encourngean active lifestyle
and texch vounpsiers valuasle life skalls
that they wfilize well intn sdulihood,
Having a leam helps youngsiers develop
imporiant social skalls. They lewrmn bhow o

Aiip-Sprnad phbarmine e B plp O GRTE
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conperate, respes the abilities of athers,
ehare, and encourage one tnu:l!ha {Howia
E. 2018 2020; Wintle, 2022), Sport i5 @
highly regerded setivity and plays an
easgniind pant in theic Dives, 10 my b
bocause success Inospors mives prestiog
and mosciery odvoringes thoo mallons of
adokescemis follow  the  explois  af
prfessanmal  plavers Bke lisem  Balts
Lismnel Mesal, Crstians Benaldo, and Halle
Ceselanaic (Frangsl, 2020, Furthemiore, it
It D iaiod elast wosang peopls have a very
clear ides of how their participation in spor
gkt be sngroved. U e other hand
youth sports coachmg = a complex
demandmy job that may make v awile
whan a child gives you & high five or maks
vou wint fo give up, (Velln etal, 20010
This articlc czamines the procodurcs
aned dilMiculies involved in cosching voung
sjals ar the gpodts scademy of Bablr Dar
Liniversity, Uihers ane evident, someanen't
We alsn dicuss ways to pel past thessa
abstacles so that they can stay in the game
oager because vouth spons would noe be
peaaible withogr ¢oachics wnd parenss wiio
Wiorking
constmetively and honestly with the club

are  passiomale aboul

and mangpement are just @ few ol the
challenges 1that wouth spotis comches mass
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Statement of the Problem

Much study has been conducted on the
rofe of sport in the holiste development of
children. Sodt skille siseh ag tramwnrk, fair
play, amd respect for coaches  and
opponents, 10 addition o physical
eoerditioning for development and strength,
comiribuie o our children's social and
emrtiona | wezllness {Moscimento Junior et
al., 2022; Panda_ 2024}

Fewer shislios have aftzmpled o sddress
the concems of trainess’ holistic growh,
experience. and o lishment in spons
pademics (Deanloen el 2021 b:sp-il:c
widesproad secepance of the notoa that
lemening happens everywhers, albeir o
vanpang  degmees  aad with  vurring
effectivensss, there (& a pacity of spods
research that focuszs explicitly on the
Bahir Dar University spors academy as 4
vepue  for wainiag  ond  helistic
development of children. Tlas research
addresses  that maed by reporiing  on
mstanes  that  mighlight e whole
procedures and confemiences of gy spoms
dcadeny al Bakir Drar Ulniversity, By dodng
sr, the nature of vouth training and helistic
development  with  sports  acadomass
becoemes  clear, with  ihe  ppal  of
investipating the conneciion betwesn what
e instirueacadeny offérs Tn'l|1IB*ﬁ anil
the indrvidual’s particuler qualiies {Sporis
A cidemy ranees)
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The goal af this research 15 10 evaluste
the sports pesdensy’s eporis  coachmg
program & Babir Dar Universgy by
mvectigating  the  cumwent  instituisnal
environment,  coaching  processes.  amd
iraimee sutcomses. In addition, the research
gt gates e rﬁhw_'.-' elemgnts welated o
the execcutwn of the spons academy
progmm. Furthermore, the study provides
a holisic wview of the key trunecs’
hehavior,  institwtional  peacteces,  and
conditions and challenges surrounding the
implementation. of the sports coaching
progmm,  looking  for  pettcms and
developing ssscrthons that could be ssed to
cigure an in-depth undersisading of 1he

Alfuaton

The Dbjectives of the Study

General objective

The purpose of this reacarch is 10 evalusts
the procedures and conditions surrounding
voulth tminmg af Bahie Dar Unlversiny
sports Academy. For that purpose, ihe
researchy focused on the overall cosching
prggrarm, cosches, raning evironment,
ﬁ;’-_if:rﬂl.':-:,l."urrl:"'n'l. possbilities aad problams,

and samc suggostions.

Specific objectives

® o owesigate the  practices  and
situations that exist withm the sciiing
of the Baldr Dar University spors

aeadenty m Exhiopia,




s [ewermme the factors tnfuencigg the
execution of o sports  ocodemy
program a1 Bahir Dar Universty in
Ethinpasn

= Tao iovestigale the prospects and
problens  mgocizied  with the
establishiment of the Dahir  Dh
Universily Sporis,  Acalemy  in
Ethiopin.

= |mwvestigaie and recommend sirabeges
in enhanee present procedores and
circumsances

This qunlitetive mvestigation wos meont

o answer thie follow ing pariscuder rescarch

d.u:hliulm.

I. How do the varicus stakeholders view
the guality of sports academy rogmms
in BCHISA aoniexis?

What do the rmaimers frequestly condoct
in this spoms acedemy amd what do

irai ning d:xpcrif:nm hok  like in
BELISA comnbexis?

3. Whar zre the proisary stiudent behaviors
mnd  ansniutieoal
circumssaes thal impact BDLISAT

Fd

polkies. and

4, Hivw can sports academy inmoees and
their mstractors enbmee the type and
aliy of prograve in BOUSAS,

The rescarch employed the context-
input-procesi-product (CIPPy model as
puiding framework 10 boild @& concepiual
scheme thet encompasses crucial pars of a
grts acwlemy program. The ressinch

focused on the contestual realitizs of the
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athletic scademy in Bahir Dar ermut}-
wes muided by this pomdign:, The inpu
eriterin inelude the coaches’ sribunes and
wanees’  selection.  recnaiting,  omd
enrolling inthe spors scademy. Interms of
procedune, the cosching technigues amd
wiitees’ cngagement in the progoss hove
et examiped. The ihird component of the
framework is  product,  which  was
reprasented i derms. of the I:r'.jlniq‘
performance evaleaton  =oores,
participation W the national and  loeal

aports club contests,

B.  Methods

This research employs o gusicative
cise study design in onder w0 illustre the
redlity of BOWSA cosching program. This
form was selected as it helps to enable
|nvcﬂ|_ga:|cﬁui'a phenomenon of the sport
academy's pructice ond condition within
their setting ubilizing 8 range of data
semmrces. As adina gathenng technicue, we
cmployed  individml and focus  group
discussion as a technigee, The data would
offer & mode full view of the insmntional
processes and  conditions af the  sporis
academy (Rava, 20330,

Participants of the shwdy
The research wis carried oo a0 Bahi
Drar University Spors Academy (BDLSA)

in Ethopia. BDLUSA was one of the carlest

spoets academies i Fthiopsn  gher




education msitions/univensites,  The
neademy has 260 voung tramess (] 15 girds
and 145 bowvsh daged 13 10 1T in six
different  sporfing evends {foathsll,
handball, baskerball,
badminton, and ground temmis). To coosduct

vl leyhall
this  gualitmive  mvestigation,  the
reseurchers  purposefully  chose  one
commanity semvics eosrdinator (CRC), one
lxmistics taciliatior (LF ), six coaches (one
female and frve males), and 3 trsinees (T1
T2, T5.. T3 S5ix parkcipants {thes
fempdes and three bovs in emch of the six

hp-ud.inl; cveals L.

lnstruments of dota enlection

Daty collechion fools wlized nelude
pteryiws and  focus=group  discussaons
Individual and group interview fonmats are
being designed The merview guestions aro
centered on the procives mod procederes of
the porticipanis’ participation. Thus, the
gualleative  Inerviews are  miendsd o
capure parncipans’ mealslife expenences
and  impressions of the  hurdles  and
faciliators. that  sudenis confioal  wlwn
erwrolling in BDUSA.

Focus Coroonp DMscussion: To elici
comments from certain chosen coaches and
Fainee  paricipams, compamble  focus
group points were produced in parailel with
the tnshivathel interviews The Tocus ﬂ the

FGD i oon the trainees’ expenences while
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anending spors academies in erns af thelr
partecapation in their tramng,

Procedures for Data Analysis

This research émph:u'_ned herme apalysis,
cneompessing o deseription of  the
bachkground. the processes observed, and an
explanation of the topics investipued in-
depth, Dam  amalysis was  conbnuous
throughaut the sty process and helpeil
reresrchers compress an cuoessive quantity
of mfometion mte & more  digestible
Formut{ ltavn, 2023 ) Dats snabyais includes
eiganizing data, spliting o Mo more
maiigealle Big, q.u'm_-:lrﬁmg LB FAIT,
and looking for peohatzlz patterns. 13 ordes
i arminge the data, we lonked teough the
data lime-by-line md pondered the meaning
afeach word, phease, and comcept. | Grbach,
IDE].

Individusl and Fcus-grouy micrvicws
were rranserbed verbarkn. da. coded. and
analyzed using the comparanive nmcas ol
apen coding. in which each phrse in the
irsnserpls was labeled wirh words that best
coapured ﬂ%-{.‘m‘u congept asd idess. A
proluminary scl of codes was croatcd. whach
was then applicd to the rest of the data
{Teale, 2016)

Ethical 1sswes
The alms of e reseach  were
communicated 1o the participants prior e




dots collection, and their pesimission
parficipate in the interview and focus group
discussion was obtained. The pamicipants
vweere algs nodthied that the mdomantion they
providad would be used solely for the
purposas of the research and would not be
shared with & third person, Furthermore, by
keeping the volunieers snonymous,  the
reseqrchers maured con fidentiolity

C. Results amd Discussion
Hoosulbts

The recults were examined using wix
ﬁm‘i-:lng thernes cremed v o repetatnes
procesis of summanzng and re-ceading
mbarveew and focus grnr.ﬁ data. Arong
ese wwples arer 1. the spoms: acsdeny
prograny X, coaches and teaching: 3. the
irang environment: 4. the sporis scademy
frainees; 3. opportunities and problems: and
b, meanmenditiong The endy'e primary
resalts en these developing  fopies ore
deserihed helow,

I The sporis acd 0y prosram

According  fo0 the anterviewed
cowmivianity seivice eoaddinaton, the ovaerall
vperation of the :pore acadony was going
anoothly. Thess spods academies feataned
a variety of athlctic mapsrials, equipmaeat,
aud Gacilities thal wire necessay fon the
irning programs o work well, However,
it lacks regelar monsonng amd 2 control

inechanisi, [n this regand, tranees T2, T3,
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and T3 said thar the school provided 3
regular  tranmg  program for  several
spocting evenis that were appropraately
handlad within the persnd pian, .ﬁll
schedule. In particular, (T11) sad that the
garmes and fiekd sctivaties are well dine and
perfonmed ot the cenies, T8, T1%, sod T22,
an the oiher hand, ohserved & lack of
frequent coach presence in o few sports
wamng. Un the otber hend, most of the
raivees  had  excellem  comnechion  amd
commprehension of their lesson followed by
demonstration and gudanee. seconding to
the gucstionod coaches.

In  sddition, sevesd of the wwines
partscipaits in s focus group diseusdlon
claimed tha ther coaches' high rates of
ingfrictinn amd  prasse poshed them
practice  certain sporte abiltees. These
ﬁ:.-in-uuﬂ alao gasd that the instruciora’ effort:
I enEaEs trainees eaportsars lated diskopas
were o very fovorsble expenence with the
spors dcademy peograms. The domdnosing
insEructaetal inneracism sivie of the coaches
the examined spors scademy featured
explimiioe and demonsiratians. followed
by disectives. Accondmg o the trmines
partecipants in this: rescarch, thoy oicn
fedlowed the guidelins by exercising skills
and eamed praise from their poarticular
instictors - at the endl I this  mespol,
BOUSA trainees have a presl connection
ared comtaer with one amisther, and HL’} alsis

said that they constantly discuss and plan




with ceaches @ accomplish more @8 thelt
M sports setivibies,

Furhermure, &8 one af the interviewed
community serviee cosrdinagy (S0 s,
the conmecion between sadents  and
coaches ig really engaging, and them i o
very  pod  pelanomship  boween  the
sudenis, cosches, and the commumity as o
whale in the center. However, the lopistics
manager (L& jof the academy beleved the
ponfrane, that some of the eosch’s smoath
interactions enly had & negasive impact on
the behovior and conduct of some of the

Irancci.

1. Sports Ceaclies and Coeaching

The sporis academy nppaulul VAMOus
insgructor conchas hased on the number of
disiplines available in the sports academy
programs. [n all, 13 coaches | 2 fersales and
12 musbes) webre gerporinieed, Aggording te the
communily servie coordimstor (CSC), the
s acadenyy instructors and cosches are
ol Ingh
ipualifecasianm vary from o bachelors degnee

quality,  IThese  conches’
ir a FhD. Furthesmose, these coaches lad o
professional coaching lcense ranging from
AP DY o -‘|..'l Furtlermore,  thesc
teschers have 2 o 30 vesrs of expertise a8
ingructors ind coaches Some of these
coRchies Bave also Conchal significand clubs
ond regional spotts teams,

vl v

The  mogpmram mlniple

components, inshaling practical trainmg on
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the zporms Tebds and basic - classroom
pevcholomenl tramming for roughly 260
akented and willing kids an six knds of
athlatic @vents since 2030 GO
3. Training Envirenment

Althoagh there are numensus runing
rescuress and facilites aviilable, there are
ne tramsponaiion oprions  for childen,
particalordy those between the npee of 13
ami 14, as well as women who may be
vietimized when sntering and exitmg the
campus. oo iecentives a8 well ps special
nutritional support for them. In addition
there was a lock of offcciive monidering,
regulutiog systenis that were simply lefl

alume for coaches.

a. The Coaching Approach and the
Coaches” Consistent Fresency
Coaches are asmigned abenz 1o the bulk
of sports comching programs, amd they
sre educsiors and nseachers  with
signifcant responzibilives & heir fields,
As i eomsequence, IBey  wen oo
prenceupied 1o addres the ooaching
progranm on @ regi i basis As @ resuli,
frainozs missed ceramn traming davs
Howewer, scvoral of the coaches whe
hed an assisient atfempied wy aféend
every sesaion even i frhey wers ton bugsy
svinh Thedr £alT, Assigning 0 asistan i
thus more prefiemble inorder to avord

missing any eraining clisses.




b, Adsiisisiration and  manspemen

assEtance

Although the curviculum was nod
o ami el thar moch a2 cuch, thers ung
cerlaln  assistance  supplied by the
sdmmnetrative stafl of the institution.
Thia ineludes facilimting  entry  and
depariure of irgimses, reining gmeols,
wes wedl ns sporting goads nnd -:quiﬁ'ncn
In BDUSA. coaches engape mo the
selechon and recroting of rasress. For
this, the coachez used o pick tminses
bosed on  their sports  qualiy os
determinal by ngorows  aclection
criteria,  In  gemeral,  the selection
cffterton  conglss  of  anthfoponatic
exams; physical hitness tests relevant (o
vilrarus spots events ) fechncal abalinies:
and & general obssmation (subjective)
regarding. their  plaving  technigues,
overpll pompetitive apors performones,
and generl heolth stete, The recruiting
procedure includes dentification of the
prospective trnees and then providing
a chance for them 1o enroll hased on the
diiferent  evidualion  memsares. Lipan
fecnliting, -uﬁ-n if the trainees are asked
v establish o perdformance target to be
scheeved ab e conclusion ofthe training
wear, The performands tangets wene not
aesesse] and evaluatad effectivaly. As &
comseguence. coaches should enable the
irafnees 10 desigon helr absecives aml

alse evalumte if they accomplished them
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o e using the comest evalumion
techmiques and processes,
¢, Trainees’ mal vation,
invnlvement, and :|:||:lrﬁ1rm anee At
sparts academies
Trainees® motivation to be involved I
HDUSA fraiming,
Avcording (o the intervicw repons with
mdministrwtive staff ond coaches, it was
pbwious  that  fFainees  were more
fascirated ﬁ'llh the =ports. frmming
program.  Ome of ke imerviewed
coaches (C21 defines the students'
molivaiicn o this way: To rcally be
framb. e wainecs ans very aitliosiastic
aboul schieving every sk you offer
them. Frvm my perspective, they have a
areat depree of dedarion o contenue
their practice  despite  encountering
certain hurdles like mumnmtiua’.m:i.
Mo of e ase usunlly timely o you
can locate them smyinme wou need them
The sumerous groups encagsd n this
survey fvpically spreed that the spere
academies progrims e significant amil
wselul fir their sporis-reked skills amd
health.

4. Traloees' particlpation  in sparks
academivy
In additien, the interviewed partizipants
considered that the tamees af the sports
acsdemy were bosy throughow the rraming
viers, Askde from their regular academic




program, the majoriny of e trainges
participated moone and & kalf to two mnd o
half hours of sports trainmg in &wir chosen
mact three daye per wesk. One of the
interviewed  administrative  emplovees
ICSC) aayal When | warch the trainees in
iy sgeorts peadeiny, it beeoines ¢videne that
they mre really engaped in the progrEm and
participase in mediﬁ'mnt ativities with
full sttenfion. | was asble o vsi
tusrnaments  where aur sports scademy
irfinces were paricipating, and thers | was
nble t0 observe them being excellent ot
cxhibiting what they hod {sughi. Thus, the
compeling verles mere supposcd W disphay
th tavieht fgrediems bn praciice. Also. one
pf the imterviewed coaches' (L3)
commentss "The surs aculemy stadents
did sitend the regufar fraining program with
enthusissm, Students olso spend additional
gig wnatering e individuol spons akills:
Somewha  differently. 77 and  anedher
ademirisrrative emplovee (LF) reportad tha
the academies lad a relanvely more actveg
i progrvn In partealar, the trining
proggram s upbed with regand o foothall is
pctaally extremely outstanding., We have
chtained the tainmg s adeguate and
extremiely  pleasant for  the  raioees
However, the responders fosl Ihrnnth-c
IFRinINE WS ne dequately conmmacted with
the theoretical courses or classes The
centers  usmlly  concenrate  and  poae
fraining =olcly on the practical and skidls
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waltdng compopents. In sdditien, T1 amd
T2 soid that the frainmg in sports wos fairdy
well-organized and integrated. and the
rwiming wras really given for three dasys, anl
they obiained the trainlsg ag active and
adequate, bat lacked theoratical lessons tw
bt their  payelselogicol  and  mental
dewyelppment.
o, Trainees' Soccess im the Sports
Arcademy
Svcesss in sport relics upon the athlete’s
phility 10 lcam and master o certmin
combination  of porccptuel, cognitive,
il meoa abalities (Hodges of al. 2021,
Oipoied & Paichok, 2023 favestlost
how mimans g;mﬁ'ul:h talemits, focusing
ot the eritical fole of practice and
teachimg inthe skall acquisition process
(Hedges anal., 2020 Oppic & Panchuk,
2022).
According e ovme of the community
gervice covedinmors (CRC) ralsees at
the sports ackdemy did quire well with
the program. Most of rhem  atenil
tealndng o o regular  hase,  Thes:
trainezs kad improved theirperfonmance
throusbuat the course of the wear. When
compared 1o wher leams, most of our
trminess are maore engaged. skilled. and
tacickl than e opponenis, aspecially
when it comes o tchmc%:md sactical
tlenis,  Accordme 1w e ol the

interviewed comches, (C1) "When | saw




iy trainees | eosched in the scodemy of
spivet, 1 felt thot they weene so good in
terms of performance.” "1 would sy, 3-
S.nf them had & high chance af heing
selected a5 voung Tootball plavers by
dafEzrenit

cliba," he says, In sddition, ong of them

Ethiopion  peemsier  leapus

wus  mEmed o the Ethiopian U-23
notional footbol]l aqued for the 2022
CECAFA  foothall

Stmularty, scencding 1o coach 2 (C2)

championship.

replay. mare than fve young boys and
ane girl footballer from this sports
scedomy have boen =locied o join the
Ethiopian Youlh Spurls Academy o
sddivional trning. Over the course of
the coaching sezsen., L 'was able to otce
sigeificant impeovemmis in my triness'
ieckmieal ahbilicy, ball-playing abilitizs,
ﬁu:] T Aynerdy.

A apots acedemy i3 0 leaming amd
that

comiderable chances for young tralnees

IrEiming  erganization Eives
I pel heiter traged oo l.'E'I'[i'Ii& SpuHt
2021 n this

rspect, we did mR o acquine @ wells

fvpe (Asmaman et al,

organized and systematic performance
indecator from the srors academy sanc

there  was seand prool of  rainess'

comstant  evaluation  and  ehjsctive
IEEs1LTe! of Thesr rechnical,
pavchological, ond physical  fitness

ping. Hence, apart from  supporting
proof of development of the tramess via
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obsetvation, It
geieninfic methods b test and evalust:

5 advisable o oose

the training efficacy as well & aineed
|m1'|-n'n.'.ﬂn'aqr

- Trainee Enrellment, Atriton, amd

Diropout

Aa e aa the entire aports academy
populaiion is ¢oncemed, in dﬁ
orparizaticon vear of the 2013 academiz

foomal

vear, 4 toeal of 260 tminces wens
ereolled n BOUSA 'I'hvﬁ wes 10
atirition (26 participants), snd & coapls
of troinees dropped out, The veny reason
Ferr aitnition was cxchisavely o failurc an
the geperal peformenee  Essessioenl
takeey tfpouph  observation, personal
regsoias fike switching interesls amidst
the ascademy years, wad «Bsciplinnry
FEASO0E,
Oippertunifies
BOLSA
g, Dpporionities

The Interviewees indicated a vatery

and  Challenges  in

of instiutional procedures and siaation:
that assist in the execution oF sports
trindng  inskde  the spons academy,
According (o them, there are sigrificant
guantitics of materiak, cquipment, well-
cguipped apd sale fclites, and olber
training resources, g5 wedl as dighly-
gualified  coachws,  anstructors,  and
rescarchers, fmﬂu: P CREMAIN'S EXaC LG,
According 1w one of the Inerviewed

coaches, "the academy where | hadd 2




coaching program with children was
supersr I terms of  institutsonal
capability than high schooks and loeal

minstrations " Furthermars, it ceems
that the acadernies had enough financial
support for mesearch, instraction, and
ailher cxpericics.
b. Challenges

Institution-rebuted probloms

The sademy has @ well-equipped
facility, specifically e foothall feld
and athketic track. Even thowgh the mack
iz mot standnrdized, the foorhall field 15
the tnc and oaly place o ihe imstitution
in which o cosidaable sumber of
parlicijrids are active. However, thers
e cortmn nstituiional obsipcles o
tering of the grimnasiom that did oot
appear sEeed for coaching. and spons
wlothes and shoesgare provided laie
trainges recently, Bometioes the spoma
egupment md msienals, for example.
pymnadiums for fitness tradning wdth
machmes and  oubdoor  Tields, were
i fTic ient anad it uﬁ: alifficult oy get the
participids there Danpared watlkh e
noemal gy and fe mumber of trainees
cxcrcming - such  faclies. Tos
example, ope of the inicrview coackes
noted that the floor the ceiling beight,
artd Bedadh were 1 A Iﬁlﬂ.' Mo oo
lcaching, pamicubndy  when  you
commhisted wowk with o many Irinees
Also, the matitution did net have & strong
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gutdeling on how the waining and
growth of @e pupils should be
comirodled.  There ame  varianees  in
program components  throsghoot  the
ALEErOEs events of swrts.
Coaches-relsted difffculties
The wrpointiment of qual ificd sonehes i
ane of the most critical criteia impacing
the gquolity of sports scademy progmms
{[Irigka, 2020, In regard io thes, the spors
academy  feshered  top  coaches  with
terching and rescarch expenise. In this
sparts  seodemy, there were 13 male
conclcs and jest twa female conches were
appointed, Thus, the allocaied cosclies were
mastly mwm, with o wny feactlon of the
female coaches. AMost of the coaches do nol
hawe sssistance for their pessonal as well
cmergency cases for tminess 10 not miss
any froimng sessions,  Aoconding o a
reportcd intervigw of TIT, TI, and T19, a
Fen coaches Frequently skip cosching duiy
die w ovedapping witk their primaey job
and the absence of an assisiant during ther
off fime As a result in addition to the
coaches' degree of dedication, & simle
coack  withowt any  assstance had o
chaflenge 10 delreer sl the mstnaction,
monibermg, comel, and evalewton duties
alone. As 8 consequence, this lack of
Assisrant coaches demankls sevane alentied
In addition, from the conversation with C1
argl CF, there = an ahsence of cansinl

consistency to remind tramess about the




rasks and conduct they hove 1o demonsrane
prinr ta the entry and eostence from: the
camp  for beter management of  thair
hehavinr
Trainees=reluted Chalbenges

Muost of the registerad tr.linuﬁ i this
resenrched peadomy of athlerics were not
irouble-free edther. For exmmple, most of
the interviewed fminess suded thos the
framees  repistered  in the sesdemy.
specifically females, with greater financial
difficulty, sven for tamsportation fo gt
into the training arcas. As of the discussion
with T, T8, T, aed T, these scadcmics
will reccive more engezed and brilliang
foinale  wamees F  they  acqule o
ranspertate service exclosively forom
and ot af emmpmes. As per the comersation
with coaches ¢l and cl, there was a faked
pge repxt durme screcmng and selecticn
1l H’-ﬂht‘.‘-'ﬁ'ith‘ﬂd after the traiming was
begun, Age meduction dunng enrollment
Wi & cevere asd copstan (sue o oo
g j85. AS a comsequence, the
athletic academies negd 10 strengthen the
sclennific gualiy of ke selection ook,
notahly siddmg pavcholegical
moaswrcmens, wlach 15 mast crecesl. In
pddition,  owing w0 thesr personal
mishehavior  and  lack  of  regular
mniloring,  several  (ainees  were A
difficulty for the campus communay when
cownting amd departiag from aml within the

campus, The imterviewsd  admini strator
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and the coaches dgﬂwe forth  various
propoants  for o better  futre,  These
suggestions  ineclade  both  intervention
stmtegies 3 salve  the  hishlighted
obziactes and steps w be inplemeniod 1o

prommate sports academy programs,

[Hscussion
The stmlys resulis  oudicaied  ihai
merview participants  rocegnized  the
adequacy  of present  spods  coaching
programs (nthe resear: hed sports academy,
particularly on the fechnical aid saetical
appacts of  the  teining, Heowover,
participants  eplied  that there 85 oan
inaddey macy oF payelsrlogical tmining whicl
atonilil B provided in the classmoom for the
whaolistic  mmprevement  of tminees
performanse, Aceording to the Ierabure on
salent identification and development
sparts, sporis conching s about more than
Just spoats perfomeance developement, while
it % 0 component of it (Cerna & Diegg,
2

Several rescarchers have siated that
sporls paychology beconies very vital
sports academy fraiming, especally ferkids
Champren athleno: ﬁﬁurﬁnw atrong lovels
of dnve, dedication, positive thinking
focus, and mental toughness, among other
characieristics (Cerma & Diege, 2022
Sport ﬁ\-clmlngms are inerested in whal

drves an athlere, how athletcs conted thesr

thaughts, feelings, and emotions, and how




they msanage aixiery and arowsal levels
enbnnee pertormanes (Filson 2 al., 2001:
Makepeace etal, 2021, Stowe & Whitfield.
YNy

Cial-gartling  experts ﬂs:iuguim Clapee
s of  objectives:  peccne  goals
performance goals and process goals, The
nosl tomomon #ee euicome shjoctives,
which pre generally focused on winning or
losamg. Setting an end ehjective 15 not a had
thing. The 1ssiee 15 that won many perfirmers
place oo mch emphasis on this sl and
conseaquently  put themseves upder oo
much  strmin.  Furhomore,  owukoms
lpostives ﬂ: oitside o person’s conirod, so
diie rge ewWiey & personal best bal gl
firush fourth simee the other swimimers were
better and also swam ceally wall. Youth
nthletes iend @ place less cmphasis on
putcidne objectives. In  coneost,
performanes:  objectives  comenrie  on
st | performance, such as scoring B of
peaalry shootous i footkall. There iz no
reterence 0 (he fesulk, implymg that
performance 15 antirely of mostly within
vnEs o condool, Hi:l:il.lrt_'.-'.ﬂ'l.u:um suals
are primanly concemed with the process of
schicving onds performance  objoctives.
Acconding o esearch  amd  prsceios,
performance and process ahjectives should
b2 priorized above mesult goeais. Ie
pEscncs, mocling  one's  process  and
perfommamee nhiutﬁm Increses one's

chances of mesting ope's result goals, It s
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critical W enhance  existing  leaming
resoiress o order B maximaze  the
mstitution's  eapacity o provide  high-
muelity tmiming Aerass 0 variety of spatis
education programs, such & theorerical
aspects of sports coacking, peactical asgprects
olapnta conching {aech o2 awimaning), sl
phrysical Mines, nuridon, and ober allied
disciplines. In terms of ecnrichmen,
admimisrators - and  coaches  agreed aat
offering  additomal  mammg and
development opporunities for laapguage
shalls, sports-speeific knowledze and ta lem,
and highor-trder thinking shilitic  was
critical. Higherorder thinking  abilities,
walitlng, and growth are highly regarded in
the twenty-firs cenfury | Asmamaw et al,
21

Axq raining location, spoms acndemics
muast peioritize peocess and perfonmance
obgectives above resulty of prodact gools,
Furthermore, il was sdvised that imore feeus
e pul on "spors poteniial” radher than
"aports perlormance.” (Munisva, 2019,

Simikarly. parficipants indicated a Tack
of regubsr monitoring snd evalusdon of
treinee  performance  beyond  basic
ebacrvation and peesonal Feclings of trunce
progress. However, literabae shown thal
measuremenls are criticnl o ensure sport:
Fammess, Maasurement: are ulilized foe
anything from monitering exact event
Henings w1 mainkamimg proper spons ball
arel  gnEng

Pressure competition




dismanes, Diseover lhow measuning plays
an impoetant rale moestablishing o By
playing fNeld for all athietes {Camomilla @
ol |, 20K

This poential shoukd be seen as @
multidimensional  entity -mmpﬁm-l if
various  componsins fem both ehijeetive
and subjeciive perfommance cvalwation. For
instange,
pssessmen] scores, spons kmowledpe and
deill lesl scores. student  selt-efficaey
maAiy ation, pemanal amd spcial

development benetits. and overll pleaswre

progressive sporis-nalaked

| Aamamaw, 2016 As s rosult Ihq:ll:ad:.'m:,'
digild  pay  sticntiop on the  constant

VSRS e e il ovalisitinm ol

perf;

Sport ackderny andd s commanity are
nlse influenced by policy and peactice. The
ncademy envicomment bas a direet influence
cnn conehes’ trainivg procodures, which in
uni bas an m!H: an stadent resulis
leadershlp  and
adeinsiration oF sports dcademes g 2
agnificant influence on coaches' tmining
procedures. Whethar coackiss visit the spon

Fumhermare, the

peademy on a reguler basi, spend pme
cochmg, or have socos 0 continuous
frofessional developament, iall depemis on
the =ports  academiy'® successfal  and
visgnary leadership, adminisieation. and
povermance. Second, ths n:ﬁ:ﬂnﬁ&-und
thal coachies were ol considered 815 the

primary change agents ance they did ne
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engage n the decision-makirg prozess in
many parts of msttutionsd | processes,
thm'uure.nlhe discrepancy has  been
exncerhated by o lack of follow-up sml
effpctivenes s oused perfonmance
evaluation procedures, Overall, the data
peoant o five significant arcas of conosm for
B SA munagemen,

We must correct the exisiing aguntion
by mmlrrbnlanmngﬁt:mmn and a stmng
controlling system B fhe environment i
which they are used. This may resultin their
peing modified I wnys that are consisient
with the current alblctic scndemy culture,
Adong with this, elfon should be made
raiing  the  keowledge af  frost-line
mmplementers 50 that there may be a
combinuiing development procass For this
process to ocouar, iF B advised thar the
practice-omenied . conching  methed  be
replaced  with & mwore mulidimeasional
cuaching siyle, allowing J'u-ﬂh.: poteniil of
halancing or kamioplzing the theores and
prachices of the sports acidemy program.
-talm mary af hajor Findings

The spoets academy had @ vanery aof
behavioml, psychological, and social
advantages for the paticipanng kids, a
shown by the dudy's resulis. However, just
playing w sport is not encugh o ensure
developmental  advantages  Tor  voung
athletes, Instead, crucial clemeats m
enhincing good impaces include the calibes
Hf young engagemen insperts instistional




ippot;  contrel  amd  supervision  in
connection to the availnbihby of resources
for trainmg: and strong relationships with
enaches and peers. The eetting mowhick a
gkt s experienced has a big impact on the
experience. The Sports Acodemy under
gudy  hed  several  implementation
challenges a5 a4 resalt of  vadows
institutional. cosching. ond traines-reloted
issucs. Theretore, BOUSA has 1o consider
gy petential mierventions that may help

the situation.
. Conclusion

Iy =suronary, porscipants suggeated that
trainings be well mtegrated and supponed
by spors scences  and peychological
rainines, al  Rcilies be  manamed
propecly and faicky, thal supervision and
aippert be provided on a timely hasis
pariculasly for those from economically
disndvaniaged and unstable families, and
that frieadly matches be organized with
paricipanis of similar sges. As o reselt
Mg circumsines have had b severs
impact  on fraimzes’ physical  and
["ﬁj"l.'.hliﬁﬂ.‘il developmend, as well as their
overall learming and performance. All of
these accomplishments, together with the
Academy's quest of guality and knowledge,
indicated that the stodeed academies Tad the
poWwer to fosier Sparts grEaimness throughont
the country. Ot thesas here is that growing
gl acadenyy b become moare appropriate

leaming  emaronment depends i the
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adoptien of methods thar et and enforce
standards and build local copazity for thoss
who participate in administration  and
eoaching.  This  cuppsdz  that  spatis
scademy m::hea. directors,  and
coordimoters should be mose concernad
with treining thon crmplisnee, boeosing
support rather than just caving e exiomal
pressures and expectstions. We belicve rﬁlr
waimng  and growih are essential  for
coaches o be successfol and efficent o
iheir primory practice. This may be
accomplished i in-serviee  tovining
discussion groups, conirel and suporvision
mechanisions,  snd other adueation
appodiuditied.  The ourcomes of  thid
research  gve  cofscal  imformahion for
rating the profile of spoas academy
wainees in BOUSA. Furthermore,  they
assial o develop BDU sports academy
matmpgemenl and give support for ther
erefore enhancing sekectivn,
fecruiling. retenticny, and raindng. Asds

darily war

from that, the findings serve & fools for
anhancing recruitment, rentio,
fecagmition, support, s supervision of
treinees an Bahkir Dar Uni'.'ersiwnipmh
acadcmics, as well as provaling & more
realisfic program mamagsment plan iy assisl
imstitutions with youth prepamtion and
developiment in Bahir Dar University spor
academics,
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