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Abstract 
 

Leaders or leaders of an educational institution as people who are used to deciding what is 
right or most appropriate in certain situations, especially in the education policy itself. Of 
course, in the current era of the Industrial Revolution 4.0, policy is all about elements and 
values. The match is in the section itself. From individuals to world interests, their 
infrastructure must be properly managed. Education is actually a means to advance human 
civilization, plays an open role in this Industrial Revolution era, and must comply with aims 
and objectives without being constrained by regional interests. To prevent this very rapid 
development from being hampered or misdirected, we really need a very optimal role. New 
education policies need to be developed easily and quickly, but still put humanity first. This is 
of course the realm of education. 
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A. Introduction  

Leadership is the ability to influence 

people to achieve organizational goals 

(Diana Darmawati et al., 2017). A leader 

must have a visionary soul, full of passion, 

creative, flexible, full of inspiration, 

innovative, brave, imaginative, like to try, 

spark change, and have personal power 

(Fadhli, 2017). 

In addition to the above leadership 

characteristics consist of several special 

personal characteristics, such as 

intelligence, values and appearance 

(Cahyati et al., 2020). Where are the 

physical characteristics such as energy in 

the personality of having full confidence in 

the leader (Sinulingga & Pertiwi, 2019). 

Leadership involves the process of 

influencing goal setting for an organization, 

motivating followers to achieve goals, and 

influencing groups and their culture 

(Novian et al., 2020). Leadership is a 

formal position that requires facilities and 

services from members to be served 

(Nasution, 2016). 

Leadership consists of both authoritarian 

and democratic leaders, who tend to 

centralize authority and rely on legitimate 

and beneficial coercion to govern their 

subordinates (Hogan & Sherman, 2020). 

Democratic leaders, on the other hand, are 

leaders who delegate authority to others, 

promote certainty, and rely on strength and 

professional references to governing their 

subordinates (Phaneuf et al., 2016).. 

In various kinds of literature, leadership 

can be studied from three angles: (1) 

Characteristic approach or characteristic 

approach, or unique characteristics. (2) The 

style or action approach in reading or the 

style approach. (3) Approach to unforeseen 

circumstances (Bertrand & Rodela, 2018). 

In subsequent developments, research has 

focused more on how to become an 

effective leader, including developing 

awareness of mental abilities to become a 

professional and moral leader (Wibowo, 

2011). 

 

B. Method 

The author in this study uses library 

research, where the author focuses more on 

issues that are currently developing around 

Educational Leadership in the Digital Era, 

by reviewing sociological and political 

approaches. In the data collection 

technique, the author uses identifying a 

discourse from books, articles, magazines, 

journals, or obtaining information from 

others to find things in the form of notes, 

books, transcripts, and so on related to 

educational leadership in the digital era. 

As for the author in collecting data 

using methods of reviewing a document: 

First, the writer conducts an appropriate 

study such as literature with material to be 

examined, Second the author after 

obtaining the data that has been collected 
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then the data will be analyzed through 

descriptive method data according to what 

the author understands.  

 

C. Result and Discussion 

a. School leadership 

In education, leaders are needed to 

provide direction so that education runs 

well and smoothly. Education should be 

lived like an organization where the leader 

becomes the commander in directing how 

education should be carried out. 

Leadership must understand how the 

leader is, starting from what is meant by a 

leader, goals, how the leader works, the 

rights of the dreamer (Wahyudin et al., 

2018). We must know this. Not only for 

prospective leaders but also members, 

prospective leaders to real leaders (Junita, 

2020). 

Educational leadership is the ability to 

drive the implementation of education, so 

that the educational goals that have been set 

can be achieved effectively and efficiently 

(Herliana, 2017). Educational leadership is 

the ability to influence and move others to 

achieve educational goals freely and 

voluntarily (Gea et al., 2019). The principal 

of the school is the head of education. In his 

position as the official head of education, 

the school principal is officially appointed, 

and appointed so that he is responsible for 

managing teaching, staffing, student affairs, 

buildings and grounds (facilities and 

infrastructure), finance, and the relationship 

between educational institutions and the 

community, in addition to his duties in 

supervising education and teaching 

(Bertrand & Rodela, 2018).  

Unlike other organizations, 

educational institutions are a form of moral 

organization that is different from other 

forms of organization (Bangun, 2016). As 

an organization, the success of educational 

institutions is not only determined by 

educational leadership, but also by other 

educational staff and the process of the 

educational institution itself. (Republic of 

Indonesia, 2005). Educational leadership is 

obliged to coordinate educational staff in 

educational institutions to ensure the proper 

application of regulations in educational 

institutions (Mukhlasin, 2019). 

According to (Cogalty & Karadag, 

2014) Educational leadership is obliged to 

coordinate educational staff in educational 

institutions to ensure the proper application 

of regulations in educational institutions  

b. Educational Leadership Functions 

The main function of educational 

leaders according to (Diana Darmawati et 

al., 2017) is a group for learning to decide 

and work, including 1. Leaders help create 

an atmosphere of brotherhood and 

cooperation with a sense of freedom. 2. 

Leaders help groups organize themselves. 
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That is, participating in providing 

inspiration and support to the group as they 

set and explain their goals. 3.3. The leader 

helps the group establish work procedures. 

That is, helping the group analyze the 

situation and determine which procedure is 

most effective and efficient. 4. The leader is 

responsible for taking it. determined by the 

group. 5.5. Managers are responsible for 

developing and maintaining the existence 

of the organization 

In addition, leaders must also do the 

following: 1. The work is easy and hassle-

free because it can create a good 

atmosphere of cooperation and 

brotherhood. 2. You can organize in groups 

to achieve your goals. 3.3. You can create 

work methods for groups by looking at the 

environment so that they can choose more 

efficient and effective methods of being 

responsible for handling cases with groups 

and leading groups fairly. 

 

c. Leadership In The Digital Age 

In the digital era, especially in the 

revolutionary era 4.0, the use of digital 

technology is not an absolute determinant 

of an organization's competitive ability to 

adapt to the demands of environmental 

change. (Mukhlasin, 2019). Technology 

will increase productivity through physical 

and digital assistance systems, but will not 

replace human capabilities (Junita & 

Agilitas, 2021).  

Leadership is a complex social 

process and is adaptive, covering 3 things, 

namely: Leaders, followers, and situations 

(Diana Darmawati et al., 2017). This 

definition means that leadership is a top-

down process. The leader's task is to 

minimize the gap between the goals set 

and the actualization of their 

achievements (Cahyati et al., 2020).  

In line with the disruption of 

industry 4.0, the leadership approach in 

managing organizations is undergoing 

reconceptualization. Digitalization has a 

major impact on change and the 

innovation process, the contribution of 

leaders to organizational performance is 

very significant through various decision 

choices in assessing the organizational 

environmental situation (Fadhli, 2017). 

Innovation-oriented decision-making and 

practice support within organizations. 

This can be done, among others, by 

conditioning cross-functional team 

collaboration and a work culture based on 

the innovation and creativity of members 

of the organization. The direction of 

organizational members is goal-oriented 

with flexible rules because the use of 

digital technology replaces standard 

routines. 

Leadership in the digital era has the 

character of sharing leadership with 

members of an independent team-based 

organization. Leadership in the digital era 
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must have change capabilities, including 

the ability of leaders to quickly identify 

changes in the internal and external 

environment, and respond to changes that 

arise by making various adjustments to 

working conditions and processes. 

Leaders in the digital era determine 

organizational visions that are aligned 

with the needs of the digital era later, by 

creating a roadmap to turn vision and 

mission into action to ensure the 

sustainability and effectiveness of change 

in the long term. Below is a picture of 

leadership attributes in the digital era, 

including: 

1. Change Capability 

2. System thinking and energetic 

3. Shared Leadership and Independent 

Teamwork. 

4. Flexibility 

5. Entrepreneurial Leadership 

6. Managing Knowledge 

7. Integrated Connector 

8. Managing Conflict 

9. Technology Accelerator. 

 

D. Conclusion 

Leadership is generally defined as an 

ability in readiness possessed by a person to 

be able to influence, encourage, invite, 

guide, move, direct, and if necessary force 

people or groups to accept influence so that 

they can help achieve a goal. Educational 

leadership is an especially important 

ability. can influence and regulate the 

movement and implementation of 

education to achieve goals effectively and 

efficiently. 

Educational leadership is the ability 

to drive the implementation of education so 

that the educational goals that have been set 

can be achieved effectively and efficiently. 

Educational leadership is the ability to 

influence and move others to achieve 

educational goals freely and voluntarily. 

Leadership in the digital era has the 

character of sharing leadership with 

members of an independent team-based 

organization. Leadership in the digital era 

must have change capabilities including the 

ability of leaders to quickly identify 

changes in the internal and external 

environment, and respond to changes that 

arise by making various adjustments to 

conditions and work processes, Leaders in 

the digital era determine organizational 

visions that are aligned with the needs of the 

digital era then, by creating a roadmap to 

turn the vision and mission into action to 

ensure the sustainability and effectiveness 

of the change in the long term. 
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