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Abstract: This study aims to analyze the influence of job analysis implementation on
employee work effectiveness through a Systematic Literature Review (SLR) method. The
analysis was conducted on ten relevant scientific articles published between 2020 and 2025
obtained from Google Scholar, GARUDA, and Publish or Perish. The findings indicate that
systematic job analysis implementation has a positive and significant effect on improving
employee work effectiveness. Job analysis enables organizations to align individual
competencies with job demands, clarify tasks and responsibilities, and serve as a foundation
for human resource planning, training, and career development. Therefore, job analysis plays
an essential role in enhancing productivity, efficiency, and overall organizational
performance.
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Introduction

The competitive and dynamic modern business era demands that companies be able
to maximize employee performance as well as ensure that each position is occupied by
individuals with appropriate competencies. Human resource management (HR) has a crucial
role in determining the success of the organization. One of the important steps in HR
management is to comprehensively understand the position analysis process through the
preparation of a job profile for each employee. By deeply understanding the descriptions
and characteristics of each position, companies can put the right people in the right
positions (Anwar et al., 2023).

Position analysis itself is a systematic process to collect, assess, and manage work-
related information, which then becomes the basis for the preparation of job descriptions,
job specifications, and various important data for the purposes of recruitment, training, job
assessment, and performance management in the organization. A manager in charge of job
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analysis needs to periodically obtain the latest information about each position in order to
be able to understand in depth the characteristics and dynamics of the job. Through position
analysis, organizations can minimize the potential for role conflicts among employees. Thus,
the main focus of job analysis is to understand what are the duties, responsibilities, and
expected achievements of each employee (Augustine et al., 2019) (Komalasari et al., 2022).

Position analysis is an important element in an effective human resource
management strategy in an organization. Through this process, organizations can gain a
comprehensive understanding of the various duties and responsibilities inherent in each
position. By clearly defining task descriptions, organizations can establish objective
performance standards, help employees understand their roles, and ensure alignment
between individual goals and overall organizational goals. This approach also encourages
the creation of work efficiency, as it can reduce overlapping responsibilities and clarify
expectations for each position (Khoiroh et al., 2024).

Position analysis also plays an important role in decision-making related to career
development and human resource planning. Through an understanding of the skills and
competencies required for each position, managers can design training and development
programs that are more targeted to the target. These efforts not only enhance individual
capabilities, but also provide opportunities for employees to grow in their roles. Thus, job
analysis contributes to internal talent retention, recruitment cost efficiency, and increased
organizational productivity in the long term (Khoiroh et al., 2024).

Thus, it can be concluded that position analysis has a very important role in ensuring
that each employee can work according to their abilities, responsibilities, and job demands.
The application of a planned and systematic position analysis helps organizations place
employees appropriately based on their competencies, so that work effectiveness and
productivity can increase. In the face of the ever-evolving dynamics of the world of work, a
deep understanding of the implementation of position analysis is increasingly important to
pay attention to. Therefore, this study focuses on a literature review that discusses the
influence of the application of position analysis on employee work effectiveness, with the
aim of providing a comprehensive understanding of how position analysis contributes to
improving performance and overall organizational success.

Literature Review

Literature shows that job analysis is a fundamental process in human resource
management that aims to systematically identify, describe, and evaluate job demands.
Several studies in the systematic review confirm that the implementation of job analysis
plays a crucial role in improving employee work effectiveness, particularly through the
alignment of individual competencies with position requirements. A properly conducted job
analysis can help organizations formulate clear job descriptions, performance standards,
and job specifications, enabling employees to have a more structured work direction and
perform optimally. Furthermore, the literature also underscores that job analysis serves as
the foundation for various other HR functions such as recruitment, training, performance
appraisal, and career development which indirectly strengthen overall employee work
effectiveness. The findings of the systematic review consistently demonstrate that
organizations that implement job analysis using comprehensive methods, such as the Job
Analysis Questionnaire (JAQ), Functional Job Analysis, or Competency-Based Job Analysis,
tend to have more efficient work processes, lower error rates, and increased motivation
and role clarity among employees. Thus, the literature collectively confirms that job analysis
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is not merely an administrative necessity, but a strategic instrument that significantly
impacts overall work effectiveness and organizational performance.

Research Methods

This scientific article was prepared using the Systematic Literature Review (SLR)
method, which is an approach carried out by identifying, studying, evaluating, and
interpreting research results that are relevant to the topic of study. In the process, the
researcher searched and selected various scientific journals from several sources, namely
Google Scholar, Garba Digital Reference (GARUDA), and Publish or Perish. The keywords
used in the search include the effect of the application of position analysis on the
effectiveness of employees' work with a publication range between 2020 and 2025. From
the results of the search, 10 articles were obtained that were related to the research topic,
then the articles were grouped based on relevance to facilitate the analysis and in-depth
discussion process (Rizqi et al., 2023).

Result and Discussion
Job Analysis

Position analysis is a process that is carried out systematically to describe and
understand a job position by answering basic questions, such as what are the duties and
responsibilities attached to the position, how to carry them out effectively, and why these
roles are important for achieving organizational goals (Muafi, 2018). In this context, position
analysis does not only focus on the exposure of work activities, but also serves to examine
the strategic value of each position in supporting the effectiveness of employee work and
organizational operational success (Zain & Merdiaty, 2025).

The application of position analysis appropriately, helps an organization clearly
understand the details of tasks in each section and know the necessary qualifications so that
employees are able to carry out their responsibilities well. This process assists organizations
in formulating and executing more effective human resource management strategies.
Accuracy in the application of position analysis also contributes to the creation of competent
and professional employees, which ultimately supports smooth operations and increases the
effectiveness of performance in employees (Suprapto, 2015).

The Effect of Position Analysis on Work Effectiveness

Job analysis has a significant role in increasing work effectiveness by adjusting
individual abilities to the demands of the existing job. According to Arini Zahwatul Khoiroh
(2020), the results of a careful position analysis can be the basis for organizations to place
employees in positions that are in accordance with their competencies and skills. The right
placement has a positive impact on increasing work effectiveness, because each employee
can carry out their duties according to their respective capacities and expertise (Khoiroh et
al., 2024).

Table 1. Article Review

No Researc Research Research Methods/ Research Research
hers Title Objectives  Approache Results Relevance
s
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5. Zainand Position Knowing the Qualitative, Position Pointing
Merdiat Analysis in role of Library analysis out that
y (2025) Identifying position Research plays an position
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Competency work analysis determining basis for
in the competencie techniques the work improving
Organization s needed by on competencie employee
organizations literature S competenc
to increase relatedto  (knowledge, e and work
employee  job and job skills, and  effectivenes
effectiveness competenc attitudes) s, supports
and y analysis. needed by the
productivity. each argument
position. The that proper
results show position
that job mapping
analysis can
helps HR improve
planning, organizatio
recruitment, nal
developmen performanc
t, and e.
performance
evaluation
more
effectively.
Conclusion

Based on the results of the review of various studies studied, it can be concluded that
the application of position analysis has an important role in increasing the effectiveness of
employee work. Position analysis is not just an administrative process, but a strategic
approach to understand deeply how each position within the organization contributes to the
achievement of goals. Through this process, organizations can ensure that each employee is
placed in a position that matches their abilities, skills, and responsibilities. This proper
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placement has a direct effect on improving individual performance and overall work
efficiency.

In addition, position analysis helps clarify the boundaries of roles and responsibilities
so that it can reduce work overlap and role conflicts between employees. This clarity makes
employees better understand their duties, increases their sense of responsibility, and fosters
motivation to work better. The results of position analysis can also be the basis for preparing
training, career development, and performance assessments that are more targeted and
objective.

In general, the results of this study show that the application of position analysis
carried out systematically and continuously is able to support the increase in productivity,
professionalism, and work effectiveness of employees. Therefore, every organization needs
to update the results of position analysis regularly to stay relevant to the development of job
needs and the dynamics of the modern world of work. Thus, job analysis can serve not only
as an administrative tool, but also as an important foundation in adaptive and performance-
oriented human resource management.
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