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Abstract: Job analysis is a systematic process that identifies the duties, responsibilities, and
competencies required in a particular job. This process significantly influences employee
performance because it enables organizations to place the right individuals in the right
positions and develop more effective human resource management systems. Based on
recent literature, job analysis contributes to improving work motivation, job satisfaction, and
employee performance. This study reviews various empirical and theoretical studies on the
relationship between job analysis and employee performance, as well as mediating
mechanisms such as motivation and role clarity. The findings indicate that an effective job
analysis has a positive impact on employee performance, yet its success depends on the
quality of the analysis instruments, the clarity of the results, and integration with other HR
functions.
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Introduction

Job analysis serves as a fundamental pillar within human resource management
because it provides a structured and comprehensive picture of the tasks, responsibilities,
authority, and competencies required in a particular position. Through this process,
organizations can clearly understand how each role contributes to achieving broader
organizational goals. The information generated from job analysis becomes the foundation
for developing job descriptions and job specifications, which are then applied across
recruitment, selection, performance appraisal, and career development. As stated by
Dessler (2017), job analysis is a crucial early step that shapes the effectiveness of workforce
management, since the accuracy of HR strategies depends heavily on the quality of the
analysis.

Beyond its administrative use, job analysis holds strategic value in efforts to enhance
employee performance. When employees have a clear understanding of what is expected
from their roles, the extent of their responsibilities, and how their work supports
organizational objectives, their motivation and engagement tend to rise (Mathis et al.,
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2016). Individual performance is influenced not only by a person's abilities but also by role
clarity and how well the individual fits their job (person—job fit). Thus, well-executed job
analysis is not merely a tool for evaluating work, but a mechanism for creating work
conditions that allow employees to perform at their best.

Empirical findings consistently show that effective job analysis is linked to higher
productivity and greater job satisfaction. Fitria, Sinaga, Uguy, Salsabillah, & Merdiaty (2024)
note that organizations that apply job analysis consistently are able to build more efficient
work systems and foster a stronger sense of responsibility among employees. Their review
highlights that clear job descriptions give employees direction and purpose, ultimately
improving performance and strengthening organizational commitment. They also identify
role clarity as an important mediating variable in the relationship between job analysis and
employee performance.

Similarly, Butar - Butar et al. (2025) emphasize that job analysis significantly affects
employee performance, particularly in the public sector. Their research shows that when
job analysis is integrated with workload planning and employee motivation, it enhances
effectiveness and productivity within government institutions. A systematic job analysis
helps organizations identify training needs, design objective performance evaluations, and
distribute tasks more accurately based on each employee's capacity. This demonstrates that
job analysis is not merely about defining job structures, but also serves as a strategic
instrument for improving human resource performance.

Tri & Mildawani (2023) further argue that the effectiveness of job analysis depends
greatly on the quality of its implementation. Many organizations fail to fully leverage job
analysis because they treat it only as an administrative requirement, without updating it
regularly. When job analysis is carried out using appropriate methods and revised
periodically to reflect technological advancements and 2 organizational changes, it becomes
a valuable tool for career planning, compensation systems, and sustainable HR
development. In this sense, job analysis is not just a formal document but an integral
component of strategies aimed at improving performance and organizational
competitiveness.

Taken together, the studies reviewed indicate that job analysis plays a substantial role
in enhancing employee performance by strengthening role clarity, ensuring better
alignment between individuals and their jobs, and supporting competency development.
When implemented properly, job analysis helps organizations build HR systems that are
more effective, equitable, and adaptive to change. Therefore, organizations should treat job
analysis as an ongoing strategic process that supports long-term success, not merely as an
administrative formality.

Research Methods

This paper uses a literature review approach by examining various empirical and
theoretical studies that discuss the relationship between job analysis and the improvement
of employee performance. This method was chosen because it provides a comprehensive
overview of previous research findings, allowing for the development of deeper conceptual
conclusions. The data collection process was carried out by searching indexed national and
international journals, such as Google Scholar, DOAJ, and Garuda Ristekbrin.

The inclusion criteria in the search consisted of: (1) scientific articles published
between 2019 and 2025, (2) studies focused on the topics of job analysis, job description, or
employee performance, and (3) articles using quantitative, qualitative, or relevant conceptual
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review approaches. Several keywords used in the search included "position analysis," "job
analysis," "employee performance," and "employee performance."

The initial search resulted in more than 30 articles, which were then screened based
on their relevance to the research focus. Ultimately, 10 articles that were considered the
most relevant and academically credible were selected for further analysis. Each article was
read thoroughly to identify patterns of relationships between job analysis and performance,
mediating mechanisms such as motivation and role clarity, as well as factors that influence
the effectiveness of job analysis implementation.

The analysis was conducted descriptively by comparing findings from various studies
and categorizing the results into several major themes, namely: (1) direct relationships
between job analysis and performance, (2) indirect relationships through motivation and job
satisfaction, and (3) the influence of contextual factors such as organizational culture and
technological changes on the effectiveness of job analysis. This approach follows the
guidelines of Switasarra et al. (2021), who emphasize that systematic review methods need
to evaluate the alignment between theory and empirical context in human resource
management studies.

Result and Discussion

The results of the literature review show that job analysis plays a major role in
supporting the effectiveness of employee performance across various types of organizations.
In general, almost all of the studies reviewed state that a structured job analysis is able to
improve role clarity, work motivation, job satisfaction, and organizational efficiency. On the
other hand, the quality of job analysis implementation becomes a key factor that determines
its level of success. The more accurate the data collected during the job analysis process, the
more relevant the results will be in supporting human resource management policies.

In addition, the analysis also shows that the benefits of job analysis are not limited
only to recruitment and selection processes, but extend to training planning, career
development, and fair compensation systems. Thus, job analysis is not merely an
administrative instrument, but a strategic organizational tool to ensure that its human
resources work effectively, efficiently, and in alignment with the company's vision.

Job Analysis and Role Clarity

Research by Faezal & Lukito (2019) shows that job descriptions that are prepared in
detail are able to enhance employees' understanding of organizational expectations. Their
study at PT Hayati Pratama Mandiri West Sumatra found that employees who have clarity
regarding their work tasks demonstrate higher levels of work accuracy and initiative
compared to employees who do not have a clear understanding of their responsibilities. This
indicates that role clarity resulting from job 4 analysis can reduce ambiguity and role conflict,
which in turn improves work effectiveness.

In addition, role clarity also influences the psychological aspects of individuals at work.
Employees who understand their role and contributions within the organization will feel
more valued, have a clearer sense of direction, and find it easier to achieve the targets set
(Fitria et al., 2024). This is consistent with the concept of role clarity in industrial and
organizational psychology, which emphasizes that task ambiguity can decrease motivation
and work performance. Therefore, good implementation of job analysis is able to create a
more directed and conducive work climate for achieving optimal performance.
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Job Analysis and Work Motivation

Job analysis has also been proven to have a strong connection with increasing
employees' work motivation. Hanafi et al. (2019) found that when the organizational
structure is supported by a well-planned implementation of job analysis, employees gain a
better understanding of their position and their contribution to the organization's goals. This
understanding fosters a greater sense of ownership and responsibility toward their work. The
study also emphasizes that job analysis that is well-prepared can foster intrinsic motivation
because employees feel that their work is meaningful and aligned with their abilities.

In addition, Butar - Butar et al. (2025) revealed that job analysis has a positive effect
on employee performance through increased work motivation and effective workload
planning. Accurate job analysis helps management determine the ideal number of employees
and proportional workloads. When workloads match employees' capacities, they tend to
have more stable motivation and are less likely to experience work-related stress. This
indicates that job analysis plays a role not only in selecting employees, but also in maintaining
a balance between job demands and individuals' psychological well-being.

Quality of Job Analysis Implementation on Performance Effectiveness

The quality of job analysis implementation is a key factor that determines the extent
to which its results influence employee performance. Mildawani (2023) emphasizes that
many organizations carry out job analysis merely as an administrative activity, without paying
attention to data validity or updating it according to technological developments and changes
in work structure. When this happens, job descriptions become irrelevant and no longer
reflect the actual needs of the organization. The study concludes that organizations that
routinely update their job analysis have higher levels of work efficiency and productivity than
those that do not.

Futhermore, Switasarra et al. (2021) highlight that the success of job analysis depends
on the quality of its instruments and the implementation process. Their meta analysis found
that job analysis conducted systematically can improve the accuracy of performance
appraisal systems, reduce turnover, and strengthen long-term human resource planning. In
other words, job analysis carried out using scientific methods and updated regularly plays a
major role in building a productive, adaptive, and sustainable work system.

The Influence of Job Analysis on Job Satisfaction

Job satisfaction is an important indicator in evaluating the success of job analysis
implementation. When job descriptions are prepared clearly and realistically, employees
have expectations that align with actual working conditions. This reduces the likelihood of
dissatisfaction caused by discrepancies between expectations and job reality. Research
conducted by Fitria et al. (2024) shows that clarity of responsibilities and task distribution
resulting from job analysis increases employees' sense of comfort and satisfaction with their
work.

Furthermore, the study by Tri & Mildawani (2023) found that effective job analysis
contributes to improving the balance between workload and individual capabilities. When
employees feel that their workload is proportional to their responsibilities and the
compensation they receive, job satisfaction increases. This condition ultimately has a positive
impact on employee loyalty and retention. Thus, high-quality job analysis implementation
can serve as a preventive strategy to reduce turnover in the workplace.
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Indirect Relationship Through Job Satisfaction and Role Clarity

Job analysis does not always have a direct effect on performance, but also operates
through mediating factors such as job satisfaction and role clarity. Fitria et al. (2024) show
that employees who have a clear understanding of their work feel more competent and
appreciated, which ultimately increases job satisfaction. This satisfaction becomes a
psychological factor that fosters motivation and the desire to deliver their best performance.

Similar research by Hanafi et al. (2019) reveals that the mediating roles of motivation
and job satisfaction explain a significant portion of the relationship between job analysis and
employee performance. When job analysis is carried out using a participatory approach that
involves employees in the data collection process, a sense of ownership toward the work
process emerges, which strengthens commitment to the organization. Thus, the relationship
between job analysis and performance is complex and dynamic, influenced by employees'
internal psychological variables.

Job Analysis as a Strategy for Enhancing Organizational Competitiveness

In addition to its impact on individuals, job analysis also has strategic implications for
an organization's competitiveness. Butar - Butar et al. (2025) found that organizations that
implement job analysis comprehensively have better adaptability to changes in the business
environment. Through accurate competency mapping, companies can identify training needs
and develop internal talent to fill strategic positions. Job analysis also helps organizations
develop competency-based recruitment policies, ensuring that the quality of human
resources aligns with long-term needs.

In the context of globalization and digital transformation, job analysis also serves to
identify new skills needed in the future. Switasarra et al. (2021) emphasize the importance of
updating job analysis to remain relevant to technological developments and hybrid work
models. When organizations are able to adjust their structure and competency needs to
external conditions, competitiveness and productivity can be maintained sustainably. Thus,
job analysis is not merely an administrative tool, but a strategic instrument for building an
organization's competitive advantage.

Overall, the results and discussion show that job analysis plays a crucial role in
improving employee effectiveness and performance. Each aspect examined, from role clarity,
motivation, and job satisfaction to the quality of its implementation, has been proven to be
interconnected in creating a productive and well-structured work environment. Job analysis
carried out systematically affects not only individuals, but also the efficiency and
competitiveness of the organization as a whole. Therefore, proper implementation of job
analysis becomes an essential foundation for the successful management of human
resources across various sectors.

Conclusion

Based on the results of the discussion, it can be concluded that job analysis is an
essential component in the effective management of human resources. Its implementation
helps organizations understand job requirements, place employees according to their
competencies, and create a clear and efficient work structure.

Job analysis that is carried out properly has been proven to improve role clarity,
motivation, and employee job satisfaction. In addition, the quality of job analysis
implementation becomes a key factor that determines the extent to which its results affect
both individual and organizational performance. When this process is conducted
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systematically and continuously, job analysis not only increases productivity but also
strengthens the overall competitiveness and effectiveness of the organization.

Thus, job analysis is not merely an administrative tool, but a managerial strategy that
plays an important role in building performance, efficiency, and employee well being in the
workplace.
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